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Our College Community

“The priorities we have set – 

to increase regional 

collaboration, enhance 

funding for programs that 

are working, and 

supporting high school 

graduates for immediate 

postsecondary or 

workforce success – take 

a giant leap toward filling 

these jobs through equitable 

and accessible education, 

and we can start today.”  

~Chancellor David Doré 



Strategic Priorities

1. Increase capacity regionally

2. Provide every high school student 
with a meaningful postsecondary 
credential

3. Fund what works
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A student-ready 
college is one
that strategically and 
holistically advances 
student success and 
works tirelessly to 
educate all.
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At student-ready 
colleges, all services and 
activities are 
intentionally designed to 
facilitate students'
advancement toward 
college completion and 
positive post-college 
outcomes.



Investing in Student Success
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Our College Community

President’s Cabinet



Our College Community

Finance & Administrative Services



Our College Community

Instruction & Student Services



Our College Community

Institutional Advancement & Development



Our College Community

Institutional Research, Planning, 
& Institutional Effectiveness



Our College Community

Technology Services



Our College Community

Human Resources
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PVCC serves over 8,500 students annually. 

• Approximately 6,700 students in 65 college credit 
academic programs and in high school dual 
enrollment. 

• Approximately 2,100 students in over 30 
Workforce Services Programs, Custom Training, 
and Community Education. 
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Students are served on the main campus, online, and at 
instructional sites throughout the service region: 

• Instructional Sites include:

• 3 prisons 

• 11 high schools 

• The Jefferson School in Downtown Charlottesville 

• The Giuseppe Center in Greene County 



Meet PVCC
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Demographics of the 6,700 credit students: 

• 20% of our enrollments are from Dual 
Enrollment Students 

• 60% of our enrollments are from students in 
transfer programs. 



Meet PVCC

Demographics of the 6,700 credit students: 

• 60% are female

• 30% are minority 

• 80% are part-time 

• 60% are 21 or younger 

• 80% are 30 or younger 

• Average age of 24.1 



Strategic Planning Mission, Vision, and Values
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Strategic Planning Update

Ms. Brittany Resmann 



Strategic Planning

Strategic Planning Process 

• PVCC is at the end of a process of developing a new strategic plan to guide our 
work through 2027. 

• The PVCC Strategic Plan will align with the Virginia Community College 6-year 
plan and Strategic Plan: Opportunity2027. 

• Integrated with our Student Success work with Achieving the Dream. 
The new Strategic Plan will be approved March 5th with the launch taking place 
later in Spring 2024. 



Strategic Planning

Timeline

Spring 2023

Draft Mission, Vision, 
Values 

Obtain Initial Feedback on 
Mission, Vision, and Values 

Internal Scanning 

Summer 2023

External Scanning 

Identification of themes 
from scanning exercises. 

Initial draft of strategic 
planning framework. 

Convocation Fall 2023

Update the college on the 
initial strategic planning 
framework. 

Fall 2023

External Scanning 

Complete draft of strategic 
plan.

Obtain feedback from the 
college community. 

Spring 2024

Final Approval of Strategic Plan. 

Develop dashboards to 
measure institutional priorities. 

Launch Strategic Plan 

Final feedback from the college 
community.

Departments will develop 
annual plans aligned with the 
strategic plan for 2024/25. 
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Mission, Vision, and Values

• Updated Mission, Vision, and Values approve by the College Board in 
January. 

• The Mission, Vision, and Values were updated based on feedback 
from the faculty/staff, students, and boards. 



Mission, Vision, and Values

Mission, Vision, and Values
Piedmont Virginia Community College is a public community college that offers an affordable pathway 
to prepare learners for transfer and the workforce by awarding associate degrees, certificates, 
workforce credentials, and providing adult education. As part of the Virginia Community College 
System, the College serves the city of Charlottesville and the counties of Albemarle, Buckingham, 
Fluvanna, Greene, Lousia, and Nelson.

Mission:

We strengthen our community by empowering students to realize their full potential and achieve 
economic and social mobility through the transformative power of education.

Vision:

We will transform the lives of students and the communities we serve through accessible, equitable, 
and innovative education, training, and cultural enrichment.



Mission, Vision, and Values

Mission, Vision, and Values
Values:

We are committed to a welcoming, inclusive, and student-centered learning environment where we prioritize student 
success, lifelong learning, and community engagement.

• Access: We believe that a high-quality, affordable education should be accessible to everyone, providing students 
with the preparation for transfer to baccalaureate degree programs and/or to enter or advance in high-demand 
occupations aligned with the needs of our regional economy.

• Community: We take pride in developing innovative programs that meet the needs of our students and the 
community while contributing to the economic, civic, and cultural well-being of our region and beyond.

• Compassion: We approach education with a culture of care, recognizing the individual needs and potential of 
everyone in the college community.

• Equity: We embrace impartial and fair policies and practices that ensure the success of all students, faculty, and staff.

• Excellence: We strive for excellence in all aspects of education, including teaching, support services, and facilities.

• Learning: We encourage intellectual curiosity, creative problem-solving, lifelong learning, and the exchange of ideas 
among our students, staff, and faculty.



Strategic Planning Mission, Vision, and Values
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Strategic Plan: Spring 2024 Activities

• Collecting and incorporating final feedback. 

• Board approval in March 

• Launch of the Strategic Plan

• Individual departments will work on developing annual plans for 
2024/2025.

• Individual departments will have an opportunity to develop 
strategies for implementing strategic goals and actions. 

• Development of dashboards to measure success. 



Strategic Planning Mission, Vision, and Values
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Strategic Plan Leadership 

• Planning and Budgeting Committee: 
• Standing committee that oversees the development of the Strategic Plan 

and implementation. 

• Comprised of faculty and staff across the college. 

• Co-chairs: Leonda Keniston and Sandra Bullins 

• Cabinet Champion: Brittany Resmann 



Strategic Planning Mission, Vision, and Values
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Get involved! 

• Provide feedback today! 

• Be engaged with your department on how to 
implement the strategic plan. 

• Attend the launch

• Everyone impacts our overall goals! 



Break 9:45am – 10:00am
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Break
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Shared Governance at PVCC

Scott Jefferies

VP Finance & Administrative Services



Get Engaged! Shared Governance at PVCC

What is “Shared Governance?” 

• A formal partnership between the administration and 
the constituencies of faculty, support staff, and 
students 

• President has ultimate responsibility for all operations 

• The administration manages the college and makes 
policy

• Governance structures (committees) advise the 
administration on issues of importance to the faculty, 
support staff, and students  

• Shared governance enhances communication between 
faculty, support staff and students  



Get Engaged! Shared Governance at PVCC
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Shared Governance Structures

• College Senate

• Faculty Senate

• Staff Senate

• Student Government Association

• Seven Standing Committees



Get Engaged! Shared Governance at PVCC
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College Senate

• Legislative body of representatives

• Reviews all college policies and procedures 
generated from other governance bodies

• Makes recommendations to the President and 
administration 

• Official voice of the College

• Seven Standing Committees



Get Engaged! Shared Governance at PVCC
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Faculty Senate and Staff Senate

• Voice of their respective constituencies 

• Focus on issues of importance to their 
respective constituencies.  

• Present proposals to the administration or 
College Senate 



Get Engaged! Shared Governance at PVCC

Seven Standing Committees

• Administrative Services

• Curriculum and Instruction 

• Inclusion, Diversity, Equity & Accessibility 
(IDEA)

• Information Technology

• Planning and Budgeting 

• Student Services

• Sustainability 
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Seven Standing Committees

• Administrative Services

• Matters such as physical facilities, business office, 
security, copying, bookstore, cafeteria

• Curriculum and Instruction 

• New and discontinued courses and curricula

• Academic Program Review

• Teaching and Learning 

• Faculty Professional Development 



Get Engaged! Shared Governance at PVCC
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Seven Standing Committees
• IDEA

• Advocates for diversity and inclusion throughout the College

• Develops annual diversity and inclusion goals

• Information Technology

• Focus on policies and procedures around computer and other 
technological services

• Assists in developing annual goals and strategic technology plan



Get Engaged! Shared Governance at PVCC
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Seven Standing Committees
• Planning and Budgeting 

• Reviews College Strategic Plans

• Makes recommendations on budgeting priorities

• Makes recommendations for strategic funding priorities

• Student Services

• Considers matters of student life, conduct, and organizations.  

• Sustainability 

• Educates community on sustainability issues, carbon footprint 



Get Engaged! Shared Governance at PVCC
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Faculty Senate 

Officers

Justin Wert – Co-President

Krystal Green – Co-President

Zachary Beamer – Vice President

Karen Overman – Secretary

Tamara Whyte - Treasurer



Get Engaged! Shared Governance at PVCC

Faculty Senate
• The purpose of the PVCC Faculty Senate shall be to act 

as the official voice of the faculty in the 
implementation and review of institutional policy that 
affects teaching and learning at PVCC. Such policies 
will include, but not be limited to budget, hiring of 
faculty, promotions and multi-year contracts, and 
faculty evaluations.

• It shall be the special responsibility of the Faculty 
Senate to represent the faculty in making 
recommendations to the deans, vice president, 
president, and/or local board of the college 
concerning matters of educational policy, general 
faculty interest, student affairs, or administrative 
procedures.
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Officers

Silvia Dowell – President

Amanda Key – Vice President

Gita Howeth – Secretary

Tracy Cersley - Treasurer

Staff Senate 



Get Engaged! Shared Governance at PVCC

Staff Senate
• The purpose of the PVCC Staff Senate shall be to act as the official voice 

of the staff and administrative faculty in the implementation and review 
of institutional policies and procedures that affects PVCC. Like the Faculty 
Senate, staff members are part of the College’s standing committees.  It 
is composed of all full-time, part-time and hourly staff and administrative 
faculty.

• It shall be the responsibility of the Staff Senate to represent the staff 
when recommendations are made to the deans, vice president, 
president, and/or local board of the college concerning matters of 
educational policy, general faculty interest, student affairs, or 
administrative procedures that are impacted by the work and support of 
all staff members of PVCC.



Get Engaged! Shared Governance at PVCC

− pvcc.edu −

Staff Senate
• The staff senate sponsors certain events and activities for all members of 

the PVCC community, such as professional development and fundraising 
activities. Effectively, we have held bake sales, basket raffles, offered 
book scholarships and annually award the Maggie Nicholas Award to one 
outstanding staff member.

• Staff Senate collaborates with Black Student Alliance, the Student Veteran 
Association, and the Phi Theta Kappa (international honor society).

• Staff Senate works with external organizations such as the Ronald 
McDonald House, Mason’s Toy Box, the Blue Ridge Area Food Bank, 
Morningside Senior Center
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The Student Financial Resource Center 

Providing Support Services to PVCC 
students since January 2019



Get Engaged! 

SFRC Programs and Services

• Food Pantry/Clothing Closet

• Kathy Hudson Emergency Grant

• Private Grants (Sentara, BRAFB 
and others)

• Single Stop

• SNAP 50/50 and SNAP E&T 
Program

• Application Assistance

• Childcare

• Education

• Financial Assistance

• Food

• Healthcare

• Housing (limited)

• Referral Services to Local Resources

Programs Services



Get Engaged!

Food Pantry/Clothing Closet

2019-2020
450 students/families 
provided 3200 pounds of 
food and hygiene items. 

2022-2023
2373 students/families 
provided 17,893 pounds of 
food and hygiene items. 
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Single Stop
One Stop shop for resources to help students stay on their path to success
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How you can get involved

Volunteer
• Food drive

• Unload food

• Stock Shelves

• Boxes for Break

• Plan an event to raise 
funds/items for Pantry

Donate
• Items throughout the year to 

the pantry in room M103

• Make a Monetary Donation 
through our foundation.

• Donate using our Amazon 
Wishlist



Get Engaged!

Annual Food Drive
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Outreach Events
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Boxes for Break
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How you can get involved

Monetary Donations Amazon Wishlist
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Thank You!

Amanda Key

akey@pvcc.edu

434-961-6538

mailto:akey@pvcc.edu
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Our Team
and the Employee 

Experience



Human Resources

− pvcc.edu −

The PVCC Human Resources Team is dedicated to serving our employees by 
effectively and proactively administering programs that promote and 

support the college and individual success.

We are committed to recruiting and retaining diverse, skilled and talented 
faculty, staff and leaders who are dedicated to quality teaching, 

learning and innovation.

PVCC seeks to promote an understanding and appreciation of differences 
by creating an inclusive environment embracing individuals with diverse 

backgrounds, experiences, and aspirations.



Human Resources

Ashleigh Toms
HR & Payroll 

Operations Specialist

Jaime Avant
HR & Recruiting 

Specialist

Kim Van Savage 
Assoc. VP, HR, Title IX 

Coordinator

LaMara Hester
HR & Benefits Specialist

Michelle Downham
HR Analyst
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PVCC Cares About You

Comprehensive benefits include:
• Health Care Program: Medical, Dental, Vision, 

Prescriptions
• Retirement Plan
• Life Insurance
• Paid Holidays



www.dhrm.virginia.gov/employeediscounts

PVCC Cares About You

And much more!

Educational Benefit Opportunities:

Opportunity Knocks

http://www.dhrm.virginia.gov/employeediscounts
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Required Training for a Safe and Respectful Workplace

https://covlc.virginia.gov/default.aspx?returnurl=%2fContentDetails.aspx%3fid%3d09396B5522184A5CACBC7067B4DC479E


PVCC Cares About You

Employee Information Systems
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Payroll & Leave

Compensation 

FMLA, Disability, and other 
medical related leave 

Time and Leave Processing
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PVCC Cares About You

Title IX
• Title IX prohibits discrimination on the basis of sex in education programs or 

activities

• Responsibility to report any possible sexual misconduct, harassment, hostile 
environment that may constitute sexual discrimination prohibited by Title IX

• Sexual Violence, Domestic Violence, Dating Violence, and Stalking Policy

• Title IX Officer, Kim Van Savage, is responsible for taking immediate and 
appropriate steps to investigate reported concerns. Andrew Renshaw is the Deputy 
Title IX Officer and manages student concerns.

https://www.pvcc.edu/pvcc-safe

https://www.pvcc.edu/pvcc-safe


PVCC Cares About You
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Contact the team at:

HumanResources@pvcc.edu
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Josh Fitzpatrick
Associate Vice President & CIO

jfitzpatrick@pvcc.edu

Ashleigh Chandler
IT Operations Manager
achandler@pvcc.edu



Technology Services

PVCC and VCCS Accounts

VCCS - @email.vccs.edu

•myPVCC Portal

• Canvas / EAB Navigate

• Google Suite

• SIS / AIS / HCM

• Zoom

• ChromeRiver / AdAstra

• Infobase (Hoonuit)

•Coming Soon

• Eduroam Wireless Access

PVCC - @pvcc.edu

•Computer Login

•Office 365

• Outlook, Word, Excel, PowerPoint

• OneDrive, Teams, etc

•Adobe Creative Cloud

•PVCC Central - SharePoint

•Internal Ticketing Systems

• Technology (KACE)

• Facilities

Both VCCS and PVCC accounts utilize Multi-factor Authentication (MFA)

Apps (RapidIdentity/Authenticator), Email, SMS, Token, etc.



Protecting our Data
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Best Practices
• Annual security training required (KnowBe4)

• Don’t share passwords or logins with anyone

• Only store data in places PVCC/VCCS provides
• OneDrive, SharePoint, Teams, Google Drive, etc.

• Managed, backed-up and scanned for data breaches/threats

• Email phishing and ransomware are real
• When in doubt, ask

• Use PVCC/VCCS email accounts for professional needs only

• Leverage us for all technology purchases
• Tech Services is responsible for and supports the full technology 

lifecycle – we can help!



Technology Services
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• O365

• Outlook.com/pvcc.edu

• Email access and software

• Office can be installed at home for your use

• MS Teams – Collaboration & Chat tool

• Zoom

• Uses SSO with VCCS Credential (Domain VCCS)

• Recordings expire 1 year from recorded date

• Adobe Acrobat DC (CC)

• Available upon request

• Voicemail to email

Useful Tools



How to Get Help
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Fall/Spring Semester* 

Helpdesk Hours

Monday-Thursday: 8 AM – 8 PM

Friday: 8 AM – 5 PM 

Saturday: 9 AM – 12 PM

For urgent issues, we would 
encourage a phone call as the 

fastest method of reaching 
support.

By Phone:

434-961-5261 from off campus or 5261 from any 
on campus Cisco VoIP Phone.

 

By Email or web:

help@pvcc.edu

https://techservices.pvcc.edu

In Person:

Main Building, 800 Wing, M832

mailto:help@pvcc.edu
https://techservices.pvcc.edu/


Technology Services
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We are here to help you succeed!!

Questions?
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How to Respond: Safety and Preparedness
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Learning Objectives

• Describe how you will be 
notified in the event of an 
emergency on campus.

• Detail the 5 tenets of the 
Standard Response Protocol.

• Explain what your role is in an 
emergency on campus.



How to Respond: Safety and Preparedness
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• Our goals for an incident:

• To provide the campus with the earliest notification 
of an event and keep you safe.

• To respond to the area of the reported threat, locate, 
engage and resolve the threat. While communicating 
with responding resources and directing to safe 
locations.

Public Safety & Campus Police



How to Respond: Safety and Preparedness

− pvcc.edu −

Informacast
• It is the voice over phone and 

auxiliary speakers (interior and 
exterior)

• Similar to a PA System

Types of Notification



How to Respond: Safety and Preparedness
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Alertus
• PC based notification system 

that goes to all PVCC networked 
computers.

• Will also send notifications via 
text and email 

Types of Notification



How to Respond: Safety and Preparedness
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https://pvcc.omnilert.net/subscriber.php

• Go to the PVCC 
homepage, Search 
text alerts, then follow 
instructions

Notifications Sign Up

https://pvcc.omnilert.net/subscriber.php


How to Respond: Safety and Preparedness

Five Tenets of SRP

• HOLD

• SECURE

• LOCKDOWN

• EVACUATE

• SHELTER

Standard Response Protocol Tenants



How to Respond: Safety and Preparedness

HOLD!



How to Respond: Safety and Preparedness

• Previously known as 
lock out

• Was changed to 
differentiate between 
it and lockdown

SECURE!



How to Respond: Safety and Preparedness

LOCKDOWN!



How to Respond: Safety and Preparedness

EVACUATE!



How to Respond: Safety and Preparedness

SHELTER!



How to Respond: Hostile Intruder/Active Threat
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• The term “Hostile Intruder” or 
Active Threat is used rather than 
“Active Shooter” because the 
action taking place might be a gun, 
a knife, other blunt object, physical 
assault, vehicle, etc.



How to Respond: Safety and Preparedness

Door locks and access control

• Secure/Lockdown

• If you see or hear something report it/self initiate

• Use thumb locks if available

• Barricade 

• Time barriers

• How to barricade?

• Alternate escape routes

• Other doors

• Windows

• Panic buttons on phones/911

Security Features



How to Respond: Safety and Preparedness

• Suspect information

• Specific location

• Number of suspects

• Race/Gender

• Clothing color and style

• Physical features

• Type of weapon(s)

• Backpack or other equipment carried by suspect

• Do you recognize the suspect?  What’s their name?

Call 911
Provide the Following



How to Respond: Safety and Preparedness

− pvcc.edu −

• Emergency notifications systems will 
activate advising all clear (Informacast, 
Alertus)

• Campus Police and outside Law 
Enforcement will, have either a 
uniform, a badge, photo ID or other 
markings on clothing indicating Police 
and will unlock and enter classrooms

• Do not open doors just because 
someone says Police!

When is it safe to come out?



How to Respond: Safety and Preparedness
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• Remain calm, and follow all commands

• Avoid making any sudden movements, 
pointing, or screaming

• Drop any items in your hands, raise your 
hands above your head, spread your fingers, 
and put your palms facing outward.

• Law Enforcement may not know who is 
involved and you may initially be treated as 
a suspect.

Interacting with Law Enforcement



How to Respond: Safety and Preparedness
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• Pay attention to your surroundings

•  See something, say something

• Know your campus

• Evacuations routes

• Pre-plan: If you have to go outside and you are not in your normal area, where 
do you go?

• Follow SRP and await further instructions

• Physical drills and tabletop discussions

•  What if game

Prepare



How to Respond: Safety and Preparedness
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If you have any 
questions or need 
assistance, please feel 
free to contact us.

Chief Michael Littek

434-961-5488

mlittek@pvcc.edu

PVCC Public Safety/Police Dept.

434-961-5300

police@pvcc.edu 

security@pvcc.edu

Contacts/Questions

mailto:mlittek@pvcc.edu
mailto:police@pvcc.edu
mailto:security@pvcc.edu


Thank you!

Welcome to PVCC! We’re glad you’re here. 
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